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TEHAEHLIUU PABBUTUA KOPIIOPATUBHOM KYJIBTYPBI AIITEYUHOM
OPIAHU3ALINU (HA ITPUMEPE PYII "BEJI®APMAIIUSA")
CoobOmenue 1. UcciaenoBanme cCnocoOHOCTH
K alanTaliHd ¥ OIleHKA MUCCHUM OPraHU3aluu

'Butedckmii rocyrapcTBeHHblii opaeHa JIpy:k0b1 HApo10B MeINIMHCKUI YHHUBEPCUTET
PYII «<BEJI®APMAIIUS»

B cmamve npueooamca pesynvmamul uccie006anHus 31eMeHmMO8 KOPROpamueHol
Kynomypot anmeunoit opeanuszayuu PYIl « BEJIOAPMALIUA) — cnocobnocmu Kk adanma-
yuu u muccuu npeonpusamusn — ¢ 2012 u 2014 zo0ax. B kauecmee memooa uccnedosanus
npumenanu mooens /l. /lenucona. Cpasnumenvroe uzyuenue UHOEKCO8 U3MEHEHUIl U Opu-
EHMUPOBAHHOCMU HA KAUEHMA C8Udemenbcmeosano oo yeenuuenuu na 10-36% konuue-
cmea padomnuxos npeonpuamusn ¢ 2014 200y no cpaeunenuro ¢ 2012 2000m, cuumarouux,
Ymo op2anu3ayus CnocoOHAa HAxo0ums A0ANMUPOBAHHBLE CHOCOObL PeUIeHUA MEHAIOUWUXCA
3a0ay; ymeepiHcoarouux, 4mo 6ce YieHsvl OP2anu3ayuu 21y60Ko NOHUMAIOm Hcelanus U no-
mpeonocmu knuenma. QuenKa UHOEKCO8 OP2AHU3AUUOHHO20 00YYeHUs U CIPAameZuiecKko-
20 pazeumus nokaszana, umo 6 2014 200y, no cpasnenuto c 2012 zooom, ¢ 2 paza ysenuuuics
npouenm pecnoHOeHmos, ymeepiHcoaouiux, Ymo o0yuenue — 6arscHas Ueib UxX e)lceOHeHoll
padomul, u nOUMU 6 MPU PA3A YEETUUUTIOCH KOTUYECHE0 PAOOMHUKOS, NOHUMAIOUW{UX MUC-
curo opeanuzayuu. Ha 17-50% yeenuuunoce Konuuecmeo pabomuukos, yeepeHHbIX, Ymo
cyuiecmeyem nojiHoe coziacue no nogooy yenell Opeanu3ayuu Mexcoy COmpyoOHuUKamu u py-
Kogooumenamu, u npeoCcmasiaiouux, Kakoii ona oyoem ¢ oyoyuiem. Coenam w1600 o pocme
KOpROpamueHoll Kyibmypsl Ha RPEOnPUAMUU.

Knrouesvie cnoea: kopnopamuenasa Kynomypa, mooens /l. /lenucona, anmeunasn opza-
Hu3ayus.

BBEJ/[EHHE UX JIOSJIBHOCTb K anTeke, a A paOOTHUKOB
CTaHOBUTCS GYyHIAMEHTOM, Ha KOTOPOM 0azu-
KauecTBy J1€KapCTBEHHOIO OOCIYKU-  PYIOTCS KOPIIOPATHBHBIC [IEGHHOCTH: TOPIOCTh
BaHUsl HACeJIHUs yAenseTcs OONbIIoe BHU- 33 CBOK OPraHW3alyio, TPHBEPKEHHOCTH
MaHHE€ B Pa3jIU4HBIX CTpaHaX MUpPA: HOPMHU-  CBOCGH aNTeKe, YBAXKEHHWE K CBOMM KoJUleramM
pyeTrcss KOJIMYECTBO anTeK, JHMLIEH3Uupyercs 1o padore [11].
(apmalieBTHUECKasT JEATEIbHOCTb, BHEAPS- COBOKYITHOCTb TOCIIOJICTBYIOIINX B Opra-
IOTCSl CTaHJApThl HAAJEKaIled anTeyHOM  HU3aIMK ICHHOCTCH U MOBEICHUYCCKUX HOPM,
IIPAKTUKH, COBEPILICHCTBYETCA aCCOPTUMEHT-  OMPEIEISIONIUX CMBICT U MOJIETb JIeATElNb-
Has U LIeHOBas nonurtuka [1]. HOCTH COTPYAHUKOB HE3aBHCUMO OT 3aHUMa-
AHanoru4HbIE MPOLECCH MPOUCXOAAT U €MBIX UMHU JIOJDKHOCTEH M (DYHKITHOHATBHBIX
B HAIlIEW CTPaHE: COBEPIIECHCTBYETCA HOPMA-  00S3aHHOCTEH, MOTy4Yuiia Ha3BaHUe KopIiopa-
TUBHO-IIPAaBOBOE o0ecrieueHrue (GapMaleBTH-  TUBHOU KyJIBTYpHI [12].
YEeCKOW JIesATeNbHOCTH, pa3paboTaHa U BHe- KopnoparuBHasi KynbTypa BKIIIOYAaeT B
NpeHa B paboTy anTek HaAJjeKalas anteyHas  ce0sS MHCCHIO OpraHW3alyd; JOIYyCTHMbBIC
IIPAKTHKA, BBIPOC YPOBEHb KOHCYJIBTATUBHBIX W HEIOMYCTHUMbIC IIEHHOCTHBIE YCTaHOBKH,
YCIIyT HacelleHuIo [2-5]. B mocnenHue rogsl  4epe3 KOTOpPHIE OIEHUBAIOTCS BCE NEHCTBUS
B JeATeNbHOCTh antek PecnyOmuku benma-  coTpyaHHMKOB; MOJEIM MX TOBEICHUS B CTaH-
pPYyCh BHEAPSIOTCS HOBBIE (DOPMBI OpraHu3a-  JAAPTHBIX M HECTAHIAPTHBIX CUTYAIHUSIX; CTUIIb
UM TPyZa U HOBbIE METOJBI OOCIYKUBAaHHUS  PYKOBOJCTBA, 0COOCHHOCTHU MPHUHSATHUS yIIPaB-
HAaCEJICHUs, OCHOBAHHBIC HA HCIIOJIB30BAHUU  JICHYECKUX PEIICHUH, NeIeTUPOBAHUE MTOITHO-
MH(QOPMALIMOHHBIX TEXHOJIOTHH (aBToMaTH-  Moumi [12]. BakHBIMHU 3JI€MEHTaMHU KOPIIO-
3UPOBAaHHBIE CUCTEMBI y4€Ta TOBAPOB, UHTEP-  PATHBHOM KYJIBTYPHI SBJISIOTCS JEHCTBYIOIIAS
HeT-OpOHMPOBAaHME, AIEKTPOHHAS OYepelb) B OpraHU3alldd CUCTEMa KOMMYHHUKAIIAN
[6-10]. (oOmMeH mH(bOpMaNKel U B3aUMOICHCTBHUE C
CoBepLIEHCTBOBAHME KadecTBa IPENO-  MapTHEpaMU, BBIIIECTOSIIEH OpraHU3aIuci,
CTaBJIIEMbBIX YCIYT MOCETUTENSAM IOBBIAET  CTPYKTYPHBIMU TOAPA3CICHUSMHU); HOPMBI
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JIeIOBOTO OOIIEHHSI YICHOB KOJUIEKTHUBA APYT
C JIpyroM, KJIHEHTaMH, NPEACTABUTEIAMU
BJIACTH, CPEACTBAMH MacCOBOW HH(OpMAIHH;
METONIbI pa3pelnieHusi BHYTPECHHUX U BHEIII-
Hux koHpmukToB [13]. K kopnoparuBHOMI
KyJIBTYpE OTHOCSITCS IPUHATHIE B OpraHu3a-
MU TPagulKi (COBMECTHOE Mpa3THOBAHUE
JTHE POXAECHUS COTPYIHUKOB, FOOMIIEHHBIX
JlaT, HAIIMOHAIbHBIX MPA3IHUKOB, y4acTHE B
Cy0OOTHHKAX); HAIMYME B OPTaHU3AI[UN CUM-
BOJIMKH (JIOTOTHII, CJIOTaH, CTHIIb OIS/l Pa-
6otHHUKOB) [12].

Pacnipoctpanenue B opraHu3aliid HOpM
U UEHHOCTEH, 00eCreunBaIONIMX BBICOKUI
YpOBEHb CO3JaHUs, BOCIPHUATHS U peayn3a-
LMW WHHOBalUW, (OPMUPYET B KOMIIAHHUU
MHHOBAIIMOHHYIO KOPIIOPATUBHYIO KYJIBTY-
py. Pa3sButue xopmopaTuBHOW KyJbTYyphl B
HaMpaBJIeHUH POCTAa WHHOBAIIMOHHOW BOC-
NPUUMYUBOCTA M AKTUBHOCTU TIIE€pPCOHAJIA
MO3BOJISIET 00ECIeUnTh COOTBETCTBUE CTpa-
TETUYECKUX IUJIAHOB KOMIIAHUUM U TEHJICH-
Ml MHHOBALIMOHHOTO Pa3BUTHsI OTPAciu B
uenoM. [loBblmaercs TOSNIBHOCTh COTPYIHU-
KOB 10 OTHOUIEHHIO K OpraHu3aluu, UX TBOP-
YyecKkasi akTUBHOCTh B HalpaBI€HUHU WHHOBA-
LIMOHHOTO pa3Butusi. CTUMYIUpPyETCs pOCT
NPEUIOKEHUH CO CTOPOHBI COTPYAHUKOB IO
COBEpIIICHCTBOBAHUIO OM3HEC-TIPOIECCOB B
opranu3anui. CHMXAETCS CONPOTHBIICHUE
BHEJIPEHUIO OPraHU3alMOHHBIX H3MEHEHUH,
MOBBIIACTCS IPPEKTUBHOCTD JESITEIBLHOCTH
pabouux rpymnm, peanusyonux HHHOBAllMOH-
HBIE TIPOEKTHI [14].

Pa3zBuTne HMHHOBAIMOHHOW  KOpIOpa-
TUBHOM KYyJBTYpPbl CTAHOBHUTCS Ba)KHEUIIIMM
(hakTOpOM BBICOKOW KOHKYPEHTOCIIOCOOHO-
CTH OpPTaHM3allMM Ha PBIHKE, 3aJIOTOM €€ CTa-
OWIBHOTO ycrenrHoro pasButus. [Ipu 3Tom
COCTABJISIIOIINE KOPHOPATUBHOW KYJIBTYPbI
JOJDKHBI  TIOJIICPKUBATHCST  OOJBIIMHCTBOM
YJICHOB KOJUIeKTHBa [15].

JIMarHoCTUKY KOPIOPAaTUBHOMN KYJBTYpPBI
B OpraHu3allUsAX OCYIIECTBISIOT Pa3INyHBbI-
MU METOJIaMHU [0 Pa3IMYHBIM KIaccupUKaIy-
OHHBIM npu3HaKaM [ 16]. Tun kopnopaTuBHOMN
KYJBTYpbl OINpPEAESIOT C HCIOIb30BAHUEM
meronuku Kamepona-Kyunna [17]. Ouenky
00IIero MCHUXOJIOTUYECKOTO KIUMara B KOJI-
JIEKTUBE OCYIIECTBISAIOT C IOMOIIBIO 3KC-
npecc-meronuku O. C. Muxamoka u A. IO.
[anerrTo [16].

KonuuecTBeHHbIE METOIBI XapaKTepHu-
3yIOTCSl MCHOJb30BAHUEM pPa3IMYHBIX CTaH-
JapTU3UPOBAHHBIX ONMPOCHUKOB. Cpenu HUX
MOKHO BBIJICJIUTh: COL[MOJIOTMYECKHE HC-
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cienoBaHusl (QaHKETUPOBAHUE, HHTEPBBIO);
xoHuenuuto [. Xoscrene (koprnopaTruBHas
KyJbTypa pa3IMyacTcs B pa3IM4HbIX CTpaHax
mupa); usmepenus O. llleiina (xapbepHble
opueHrarnun); moaens C. Xannu (pacnpene-
JICHUE BJIACTH, IOJTHOMOYUI U OTBETCTBEHHO-
ctun); monensb /. lenucona [16].

B ocnoBe mozenu JI. JleHmcona mexxar
JIBE€ OCH: «THOKOCTB» (THOKOCTh — YCTOM-
YUBOCTh) U «OKyc» (BHEIIHHA — BHY-
TpeHHM). B 1eHTpe mMozenu — BepoBaHUS
(yOexxmenus) u oxumaHusi (MPEANoChUIKH,
npeacTaBiieHus). B naHHbBIA KpecT BIUCAHbI
YEeThIpE KIIIOUEBBIE XapaKTEPUCTUKU KOP-
MOpPATHBHOW KyJBTYpBI: MHCcHs (mission);
COTJIAaCOBAaHHOCTH  (consistency), BOBIe-
yéHHOCTh (involvement); cmocoOHOCTh K
anantanuu (adaptability) (pucynok 1, cwm.
00710KKy kypHana). Kaxnas u3 aTux xapak-
TEPUCTUK TOTIOTHUTEIBHO pa3lessieTcs Ha
TpHU KauecTBa (MHAMKATOpa). B pamkax maH-
HOI MOJeIM BCEro oleHnBaercs 12 napame-
TpoB [18]. Monens /. JleHucona nmomoraer
PYKOBOZACTBY KOMIIaHUU OTBETUTH Ha BOINPO-
ChI: 3HAIOT JIU paOOTHUKHU, YTO OHU JIEJIAIOT;
HACKOJIBKO COIJIACOBaHbl MEXJy co00il ux
NencTBUs; 00JaaloT JIM OHU OpraHu3allu-
OHHOM THOKOCTBIO; HACKOJIBKO COTPYAHHKHU
BOBJICUECHBI B pa3BUTHE KOMITaHuu [19].

Lenp uccnenoBaHus — MPOBECTH CPABHU-
TEIbHYIO0 OIICHKY KOPHOPATUBHOW KYJIBTYPBI
B antekax PYII "BEJIGAPMAILIUA" B 2012
u 2014 rogax ¢ npumenenneM mozenu /1. Jle-
HUCOHA.

Hacrosimee cooOrieHne NOCBSIIEHO HC-
CJIENOBAHUIO CHOCOOHOCTH K ajalTaluyd Hu
OLICHKE MUCCUU OpPTaHU3alINH.

MATEPHAJIBI U METO/IbI

B ankeruposanuu no merony /. Jlenuco-
Ha B 2012 rony npunsaau yuactue 42 paGboTHU-
ka PYII «BEJIGAPMALIMS»: 3aBenytoiue
antekamu — 8 (19%), 3amecturenu 3aBemy-
fomux antekamu — 3 (7%), mpoBU3OPHI-pe-
nenrtapsl — 14 (33%), dhapmaneBTeI-penenTa-
pol — 5 (12%), paOOTHUKH anTEYHOTo CKIaaa
— 7 (17%), 6yxranrepsl — 2 (5%), paboTHu-
K1 amnmnapara ynpasieHus — 3 (7%). B 2014
rofy B AaHKETHUPOBAHUU TPUHSIIM Y4acTHe
70 pabGotHukoB PYII «BEJIGAPMAILIMS»:
3aBeAyomue anrekamu — 16 (23%), 3ame-
CTUTENU 3aBeayrommx anrtekamu — 5 (7%),
npoBusopsl-penentapsl — 23 (33%), dap-
MmarieBThI-petentapsl — 9 (13%), paboTHHKH
anteuHnoro ckiana — 10 (14%), Oyxranrepsl —
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2 (3%), pabOTHHKH ammapara ynpaBiIeHus — 5
(7%).

[Ipouenypy ananu3a KOpPHOpPaTWBHOMN
KyJBTYPBl HAYMHAIM C OMpoca pPabOTHUKOB
KOMITaHWW. PecrnoHneHThl oTBewanu Ha 60
BOITPOCOB (5 BOIIPOCOB Ha KKl U3 12 UH-
nekcoB). OrieHKe COCOOHOCTH K ajanTaliuu
¥ MUCCHH OpraHu3aluu ObU10 nocssieHo 30
BOMPOCOB (6 UHIIEKCOB).

IIpucnocodasieMocTs
(c1OCOOHOCTD K aanTAIlUM)

Huoexkc cozoanus uzmenenuil

1. Hama opranuzanusi oueHb THOKas u
JIETKO M3MEHSETCS MO BO3AEHCTBUEM BHEII-
HUX (PaKTOPOB.

2. Hama opranuzamusi B Kypce Toro, 4to
INPOUCXOAUT Y KOHKYPEHTOB, U CTAPAETCA CO-
OTBETCTBOBaTh U3MEHEHUSIM B OKpYy Karolen
BHEIIIHEN JIET0BOU Cpelie.

3. Hama opraHusanusi MOCTOSHHO HC-
MOJIb3YeT HOBBIE, YIyUIIEHHBIE CIIOCOOBI BBI-
MIOJIHEHUS paOOTHI.

4. TlonpITKM mepeMeH B OpraHu3aluu
PEAKO BCTPEYaroT CONPOTUBIIEHUE COTPYIHU-
KOB.

5. PaznuyHble OT/AENbI B OpraHu3alyy ya-
CTO COTPYAHUYAIOT, YTOOBI TPOBECTH HEOOXO-
JUMO€E U3MEHEHHUE.

Huoexc opuenmupoeannocmu Ha Kiu-
enma

6. 3ame4yaHMsl U PEKOMEHIALUU KIMEHTA
4acTo MPUBOAAT K U3MEHEHUSIM B Halllel op-
raHu3aluu.

7. MHeHue KIMEHTa HENOCPEICTBEHHO
BJIMSIET HA HAIIM PEIICHUS.

8. Bce 4iieHbl Halleil opraHu3anuu ry-
O0KO TMOHMMAIOT KEJNaHUS U MOTPEOHOCTH
KJIUEHTA.

9. MbI noonipsieM NpsIMON KOHTAKT 4Jie-
HOB OpPTraHM3ALMU C KIUEHTAMH.

10. MHTEpecsl KOHEYHOTO MOTpeOUTENs
HUKOIJIAa HE UTHOPUPYIOTCSI B HAIIMX pelie-
HUSIX.

Hnoekc opzanuszayuonnozo odyuenus

11. Hama opraausanus noompsier u BO3-
HarpaxJ1aeT MHHOBALlMU U IPUHATUE PHUCKA.

12. Mbl paccmaTpuBaeM HEyIa4u Kak
BO3MOXKHOCTh ISl OOY4YE€HUS U yCOBEPIIEH-
CTBOBAHMSI.

13. B paGote opraHu3aiiy HeT OOIBIINX
YIIyILEHUH.

14. OOyuyeHue — BakHas IeNb HaIICH
€KETHEBHOU pabOTHI

15. Mpb1 crapaemcsi ObITh YBEPEHHBIMH,
YTO «TIpaBasi pyKa 3HaeT, YyTo JeJIaeT JIeBas».
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Muccus

Hunoexc cmpamezuueckozo HanpagneHus

16. Hama opraHusanusi UMEET SICHYIO
MUCCHIO, KOTOpasi MpHJaeT 3HaYeHHE U Ha-
npaBiieHuE Halel pabore.

17. Hatra opranu3zanusi UMEET JIOJIr0CpOoU-
HYIO LIeJIb ¥ HAallpaBJICHUE JIESITEIbHOCTH.

18. MHe siCHO cTpaTeruueckoe HampasJie-
HHE Halllell OpraHu3alyH.

19. Hama opraHuszanusi UMEET SCHYIO
CTpaTeruo Ha Oyayiee.

20. Crparerust Haleil OpraHu3aluy 3a-
CTaBIISICT APYTHe GUPMBI H3MEHSATH CBOH KOH-
KYPEHTHBIE CTPATEruH.

Hnuoexc ueneii

21. Cy1iecTByeT MOJIHOE COMIacue Mo Mo-
BOJy LieJIel Hallei opraHu3alui MEXIy CO-
TPYIHUKAMU U PyKOBOJIUTEIISIMH.

22. JIunepsl Halle opraHU3aluu CTaBsIT
JAJIEKO UIyIIKE, HO PEAIUCTUYHBIE LIETH.

23. Jlugepsl opraHu3anuu O(QHUIKAIBHO,
IJIaCHO ¥ OTKPBITO FOBOPSAT O LIEJSAX, KOTOPBIE
MBI CTapaeMcsi JOCTUTHY Tb.

24. Ml HenpepbIBHO OTCIIEKMBAEM Hallle
IPOJABIKEHUE MO CPaBHEHHIO C HAIIUMU
YCTaHOBJICHHBIMU LEJISIMH.

25. Jromu B Hallled OpraHu3aiuu Io-
HUMAIOT, YTO JIOJKHO OBITH CAENAaHO, YTOOBI
IIPEYCHETH B JOJITOCPOYHOM ACIIEKTE.

Huoekc eudenusn

26. Y Hac B opraHu3aliu ecThb pas3zeiise-
MO€ BCEMH BUJICHHE Oy/IyIIEro OpraHn3alum.

27. Jlunepsl B 3TOM OpraHu3aluyd OpUEH-
THPOBaHBI Ha Oyy1Iee.

28. KparkocpouHsle 1enu peKo MpOTH-
BOpEYAT AOJITOCPOYHOM OpPUEHTALMU OPraHU-
3allUu.

29. Hamre Bunenue Oyayiiero no0yxaaer
Y MOTHBHPYET HAIIUX CITYKAILIHX.

30. MBI criocoOHBI pemarth KpaTrkocpod-
HbIC 33J1a4M, HE CTaBs MO YIpo3y HAIIH J0JI-
TOCPOYHbIE IIEPCIIEKTUBBI.

Kaxaplit Borpoc-yTBepKaeHHe paOOTHU-
ku PYII «bEJIGAPMATLIMS» onennBanu mno
5-6ayutbHOM 1IKae, mpu 3ToM 1 6ast paccma-
TPUBAJIM KaK MUHHMAJbHYIO OLICHKY, 5 Oai-
JIOB — KaK MaKCUMAJIbHYIO.

C uenblo noiay4yeHus noapoOHoN nHGpop-
Maluu 10 pe3yabTaTaM HCCIEJOBAHUSA I10
Ka)XIOMy BOIIPOCY pPaCCUMTHIBAIM IPOLIEHT
pabOTHHUKOB, TIOCTaBUBIIKMX OT 1 g0 5 Gan-
noB. Ha ocHOBaHMM pacueToB CTpOWIN JHa-
rpaMMel. [lonydeHHoe Ui Kak0ro Bonpoca
3HayeHue 2014 roga cpaBHUBAIMU C TAKUM XKe
snadenuem 2012 ropa [18].
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PE3YJIBTATBI U ObCYK/IEHHE

Ouenka unoexca co30aHusn umMeHeHuil.
Ha Bompoc o Tom, sBisieTCs T OpraHu3arus
TUOKOU, OBICTPO pearupyromeid Ha U3MEHe-
Hus, B 2014 rony 5 6amnoB nmocraBuiu 22%
OTpalIuBaeMbIX PaOOTHUKOB MpoTuB 12% B
2012 rogy (Bompoc 1, pucyHok 2).

C yrBepxaenuem "Haira opranuzanus B
Kypce TOro, YTO IPOUCXOJIUT Y KOHKYPEHTOB,
U CTapaeTcsi COOTBETCTBOBATh M3MEHEHUSIM

Hayunwvie nyoauxayuu

B OKpY’Karolleid BHEIIHEW nenoBoil cpene”
Ha 5 OamioB cornacHel 28% pecnoHIEHTOB
no cpaBueHuto ¢ 8% B 2012 roxy (Bompoc 2,
PHUCYHOK 2).

Oxkoio 48% anketupyemsix B 2014 roxy
Ha 5 6aJIJI0B OLIEHUJIM CTIOIb30BAHNE HOBBIX,
YAYYIIEHHBIX CIIOCOOOB BBITTOJIHEHUS pa0OTHI
U COTPYIHUYECTBO PA3IUYHBIX OT/IEJIOB B Op-
TaHW3aluu Ul TPOBEACHHUS HEOOXOJUMOro
u3MeHeHus (1o cpaBHeHuto ¢ 12—17% B 2012
roay) (Bonpockl 3 U 5, pUCyHOK 2).
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Pucynok 2 — CpaBHUTEIIbHAS XapaKTEPUCTUKA CITIOCOOHOCTH CO3aHMS H3MECHEHUN
PVYII "BEJIGAPMAILIMA" B 2012 u 2014 romax

[TonoxxurenbHble NEpeMEHbl B OpraHu-
3allMU YMEHBIIWIN CONPOTUBIEHUE COTPYI-
HUKOB K BHEJPEHUIO MHHOBalUH (Bompoc 4,
PUCYHOK 2) — C JaHHBIM YTBEPXKACHHUEM CO-
racwiuck: 5 6amio — 18% B 2014 rony, 4%
B 2012 roxy; 4 6anma—38% B 2014 roxy, 25%
B 2012 romy.

Takum oOGpa3oM, moKazaTeab ClIOCOOHO-

31

CTU K U3MEHEHUSAM XapaKTEPU3YET BO3MOXK-
Hoctu PVYII "BEJIGAPMAIIMA" naxoguth
aJanTUPOBAHHBIE CIIOCOOBI PEIICHUS MEHS-
IOIMUXCA 3a7ad. Takash OpraHu3amusi CIo-
coOHa TMOHHMMATh OKPYXAIIIYIO JIEJIOBYIO
cpeny, OBICTpO pearupoBaTh Ha TEKyIIUe
W3MEHEHHMS U MPEIBUACTh Oyaylue TCHICH-
uuu [14].
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Hccneoosanue unoekca opuenmupoea-
Hocmu Ha Knuenma. ViccnenoBaHye MHIEKCa
OPUEHTUPOBAHHOCTH Ha KJIHEHTa IOKAa3aJio
yBEJIMYEHUE KOJIMYeCcTBa PaOOTHHUKOB, YT-
BEPKJIAIOIIUX, YTO BCE WJIEHBl OpPraHU3alUU
[TyOOKO MOHUMAIOT JKeJIaHUsI U MOTPeOHOCTH
knueHTa (5 6amnoB — 48% pecrnoH/IEHTOB B
2014 rony, 30% B 2012 roay), noOwWpsOMIUX
MPSIMOI KOHTAKT YJICHOB OPTaHU3aI|H C KIIH-
enramu (5 OamnoB — 45% B 2014 roxy, 21%
B 2012 roay), moATBEPKAAOIINX, YTO UHTE-
pechbl KOHEUHOTO MOTpeOUTeNsi HUKOTJA HE
WTHOPHUPYIOTCS B PEHICHHUSIX MPEATPUATHS (5
6amtoB — 58% oteetoB B 2014 Tony, 45% B
2012 romy) (Bompocst 8, 9, 10, pucyHnok 3).

Hayunwvie nyoauxayuu

N x0T, ¢ TOUKH 3peHUs] aHKETUPYEMBIX,
MHEHHE KJIMEHTa CTajo OOJbIlIe YYUTHIBATb-
Csl TP IPUHATHH PELIECHUS B OpraHu3aiui (5
6aoB — 27% onpoienHsix B 2014 roay, 8%
B 2012 romy), 3aMe4aHUsI U PEKOMEHIAIIUN
KJIMEHTA HE BCerla MPHUBOAAT K U3MEHEHHSIM
Ha npennpuatuu (5 6amios — 12% oTBeTOB B
2014 roxy, 8% B 2012 roay) (Bompocs! 6 u 7
COOTBETCTBEHHO, PUCYHOK 3).

Takum 00pa3oM, BHUMaHUE K KIMEHTaM
TOBOPUT O NOHMMaHuM opranusanuen PYII
"BEJIGAPMAILIMA" norpebHOCTEH CBOMX
KJIMEHTOB, CBOEBPEMEHHOM peakluyd Ha HX
HYX/Ibl U IPEABUAECHUM UX OyIyLIUX 3ampo-
coB [14].
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Hccnedosanue unoekca op2anu3ayuon-
Ho20 o0yuenusn. K yrBepxaenuto "Hama op-
TaHU3aMMs MOOMIPSAET U BO3ZHATPAXKIACT UH-
HOBAIIMU U NIPUHATHE pUCKA' aHKETUPYEMbIE
OTHECJINCh C OCTOPOXKHOCTHIO (5 OamioB —
21% otBeroB B 2014 roay, 7% B 2012 roxy)
(Bompoc 11, pucynok 4). Beipocno kommue-
cTBO pabotHukoB ¢ 13% (5 Gamnos) B 2012
roay 10 38% B 2014 roay, KoTopble paccMma-
TPUBAIOT HEYAAYU KaK BO3MOXKHOCTb ISl 00-
YUEHHUS U yCOBEPIIEHCTBOBaHUs (Bompoc 12,
PUCYHOK 4).

35% pecnonaentoB 2014 roma (5 Gan-
noB) nipotuB 11% 2012 rona npu3HAIOT, YTO
B paboTe OpraHu3aIuy HeT OOJBIINX YITyIIIe-
Huii (Bompoc 13, pucyHok 4).

B 2 paza yBenuuuics mpoLEHT PecroH-
JICHTOB, YTBEPXKIAIOUINX, YTO OOyueHue

Hayunwvie nyoauxayuu

Ba)KHas II€JIb UX €XeIHEeBHOU padoTsl (83%
otBeToB B 2014 rony, 42% B 2012 roay) (Bo-
npoc 14, pucyHok 4).

40% ompomenusix B 2012 rony(5 6ai-
J0B) U nouTH nojoBuHa B 2014 rony (46%)
cTaparoTcs ObITh YBEPEHHBIMHU, YTO «IpaBas
pyKa 3HaeT, 4To AenaeT jeBas» (Bompoc 15,
PHUCYHOK 4).

[TomydeHHbIE pe3yabTaThl CBUJCTEIb-
CTBYIOT, YTO CTETNCHb O0y4aeMOCTH pPabOT-
HukoB PVYII "BEJI®APMAIIMA" xapakre-
pU3yeT HX CIIOCOOHOCTh BOCIPHHUMATh M
OLICHUBATh U3MEHEHHUS B JIEATEIbHOCTH MPEJI-
NPUSTUS C LENbI0 CTUMYJIMPOBAHUS BHEIpE-
HUSI MHHOBAIUi1, TOJTy4YeHUs! HOBBIX 3HAHUH U
Pa3BUTHS CBOMX CIIOCOOHOCTEH [14].

Caenyrouue 15 BompocoB ObUIM MOCBSI-
[ICHBI MUCCHH OpTaHU3aI1H.
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Hccnedosanue unoexkca cmpamezue-
CK020 HanpaeneHus. AHKETUPOBAaHUE IIO-
Ka3aJlo, YTO MOYTH B TPU paza yBEIMYUIOCH
KOJIMYECTBO pAaOOTHHUKOB, IIOHMMAIOIITIX MHUC-
CHIO OpraHU3alliM, KOTOpas MpHJAeT 3Haye-
HUE U HallpaBieHue padote npeanpusatus (5
6amnoB — 28% B 2012 roxy, 75% B 2014 roxgy)
(Bompoc 16, pucyHok 5). 3a 3TOT ke Neproa
¢ 23 no 75% (5 6amnioB) BBIPOCIO KOJIHYe-
CTBO PECHOHJICHTOB, YTBEP)KIAIOIIUX, YTO
OpraHM3alus UMEET JI0JITOCPOUYHYIO LIENb U
HanpasJieHUE AesTeNbHOCTH (Borpoc 17, pu-
CYHOK 5).

50% omnpomenHsix B 2014 rogy uderko

Hayunwvie nyoauxayuu

pasBUTHS OpPraHU3ALMU, OHA HMEET SCHYIO
cTpareruto Ha Oynymee (Bompocel 18 u 19,
pucyHok 5). B 2012 rogy Takux pecrnoH]ieH-
TOB Ob1I0 28% 1 8% COOTBETCTBEHHO.

VYBeNMUUUIOCh KOJIUYECTBO PaOOTHHUKOB
(5 6amnoB — 22% B 2014 roay, 8% B 2012
rojly), CYNTAIOIINX, YTO CTpaTerus Nnpeanpu-
ATUSL 3aCTaBIseT Apyrue (GUpMbl U3MEHATh
CBOM KOHKYpPEHTHbIE cTpareruu (Bompoc 20,
PUCYHOK 5).

Takum 00pa3zoM, 3HAYUTEIBHOE KOJIHMYE-
CTBO pPaOOTHMKOB OpraHU3allMd IOHUMAIOT
ee 1IeJTb U CMBICII CYIIECTBOBAHUS, YTO OyJeT
CHOCOOCTBOBATh X KPATKOCPOUHOU U JIONTO-

[IOHUMAKOT CTPATeTMYECKOE HAIMPABICHUE  CPOYHOM MPEJaHHOCTH KOJUICKTHUBY [14].
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Pucynok 5 — CpaBHUTENbHAA XapaKTEPUCTUKA UHIEKCA CTPATETHYECKOTO HAMPABICHUS
PVYII "BEJIGAPMALIMA" B 2012 u 2014 rogax

HUccneoosanue unoexca uenei. Uccne-
noBaHMe mokasajo, 4yto ¢ 2012 mo 2014 rox
CYIIECTBEHHO YBEIWYUIIOCH KOJIHYECTBO

34

pabOTHUKOB, YBEPEHHBIX, YTO CYLIECTBYET
IIOJIHOE COIVIacue 0 MOBOAY LIeJIEH OpraHu-
3alMU MEXJy COTPYJHHKAMHU M PYKOBOJIH-
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tensamu (5 6amnoB — 16% B 2012 roxy, 33%
B 2014 roamy), 4To NHAEPHl OpraHU3ALUU
CTaBAT JaJIeKO MAYIINE, HO PEaTUCTUIHBIC
nenu (5 6amioB — 16% B 2012 romy, 42%
B 2014 roamy), uTo NUAEPHl OpraHU3aLUU
opuULHANTBHO, NIACHO U OTKPBITO TOBOPST
0 IeJsAX, KOTOphIe OpraHu3alus cTapaercs
nOoCTUTHYTH (5 6amnoB — 25% B 2012 rony,
60% B 2014 roxay) (Bompocsr 21, 22 u 23,
PHUCYHOK 6).

Hayunwvie nyoauxayuu

64% ompomennbix B 2014 rogy (5 6an-
JIOB) OTMEYAIOT, YTO OHU OTCIIEKUBAIOT IPO-
JBYDKEHUE TPEINPUSATHS 10 CPaBHEHHUIO C
ycTaHoBieHHbIMU 1ensaMu(17% B 2012 rony,
BOIPOC 24, pUCYHOK 6).

3a uccnemyeMblii TIEpUo]] YBEIUIHIOCH
(5 6annos, ¢ 13 1o 63%) KonuyecTBO pPabOT-
HUKOB B OpPTraHU3allMH, MOHUMAIOUINX, YTO
JIOJDKHO OBITH CJIeNTaHO, YTOOBI MpeyCcHeTh B
Oynyiiem (Borpoc 25, pUCyHOK 0).
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Pucynok 6 — CpaBHuTENbHAS XapaKTEPUCTUKA UHEKCA LieJIel
PVII "BEJI®APMAILIMA" B 2012 u 2014 romax

HUccneooeanue unoexca euoenusn. Vic-
CJICIOBAaHHUEM OIPECICHO, YTO MPH OTBETE
Ha BCE€ BOMNPOCHI, KOTOPbIE KaCAIOTCS BUACHUS
OyIylIero OpraHu3ainy, YBEIHIUIOCh KOJIU-
YECTBO PAOOTHHUKOB, KOTOPBIE MPEACTABIISIOT,
Kakoil oHa Oyzer B Oyaymiem:

35

— B OpTaHU3AIMH €CTh pa3lesieMoe Bce-
MU BUJeHHUE Oymyiiero opranu3anuu (5 6an-
108, 8% B 2012 roxy, 26% B 2014 rony);

— MUAEPBI OPTaHU3AINHA OPUEHTHPOBAHBI
Ha Oymnymee (5 6amtoB — 21% B 2012 romy,
69% B 2014 rony);
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— KpaTKOCPOYHbBIE LENH PEAKO MPOTUBO-
pedaTr JONATOCPOYHON OpHUEHTAIMU OpraHu-
3ammu (5 6amioB — 13% B 2012 rony, 36% B
2014 rony);

— Hale BUIEeHUE Oyayniero nooyXaaet u
MOTHBHPYET HAIUX CIyX)ammx (5 6amion

Hayunwvie nyoauxayuu

7% B 2012 roxy, 36% B 2014 roxy).

PabOTHHMKH CUMTAIOT, YTO OHM CIIOCOOHBI
penIaTh KpaTKOCPOIHBIE 3a/1a91, HE CTaBS TTOJT
yTpo3y AOJITOCPOYHbIE NEPCIEKTUBHI (5 Oai-
aoB — 16% B 2012 roxy, 49% B 2014 rony)
(Bompockl 26-30, pucyHOK 7).
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Pucynok 7 — CpaBHuTENbHAs XapaKTEPUCTUKA NHJEKCA BUICHUS
PVII "BEJI®APMAILIMA" B 2012 u 2014 rogax

3AK/TIOYEHHUE

C npumenenuem mojaenu JI. Jlenuncona
IIPOBEJICHA OLIEHKA KOPIOPAaTUBHOM KYJBTY-
pol PYIT "BEJIOGAPMALIMA" B 2012 u 2014
rojiax. YCTaHOBJICHO, YTO WHHOBAIIMOHHBIC
npeoOpa3oBaHus JABYX JIET IOJOXKHUTEIHHO
MOBJIMSUIM Ha KOPIIOPAaTUBHYIO KYJIBTYpYy Ha
NPEAPUATHH.

36

PaGoTHUKHM MPOAEMOHCTPUPOBAIIU, YTO
OHU TOTOBBI K M3MEHEHUSM, BHUMATEIbHbI
K CBOMM KIHMEHTaM U B IEJIOM CIIOCOOHBI
aJanTUPOBAThCA K HM3MEHSIOMUMCS (DAKTO-
pam BHYTPEHHEHN 1 BHELIHEN CpPEIIbl OpraHu-
3alUH.

KomiexkTuBy MOHSTHBI CTpaTeruvyecKue
HaIlpaBJICHUS] M JAJbHEHUIINE BO3MOKHOCTH
pa3BuTus  npeanpusaTHs. PykoBoACTBy He-
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00X0IMMO TPOJIOIKUTH PAbOTY 10 00YUECHHUIO
IepCoHaNa C LENbI0 CTUMYIMPOBAHUS CIIO-
COOHOCTHM BOCHIPUHUMATh U BHEIPSATh MHHO-
Baluu. B 1eiaomM orMedaercs pocT Kopropa-
TUBHOM Ky/nbTyphl Ha npeanpusituu B 2014
roxay no cpaBHenuto ¢ 2012 rogom.

SUMMARY

V. V. Kuhach, A. 1. Kavalchuk
DEVELOPMENT TRENDS OF
CORPORATE CULTURE OF PHARMACY
ORGANIZATION (ON THE EXAMPLE OF
THE ENTERPRISE “BELPHARMACY”)
Message 1. Study on adaptability
and evaluation of the organization's mission

The research results of the elements of
the pharmacy organization corporate culture,
which is the ability to adapt and the mission
of the enterprise, in 2012 and 2014 at the en-
terprise “BELPHARMACY™ are given. The
research method used was D. Denison mod-
el. Comparative study of the changes and
client-oriented indices indicated 10-36% in-
crease of the enterprise employees in 2014
in comparison with 2012, considering that
organization is able to find adapted ways of
solution to changing objectives; confirming
that all the organization members fully un-
derstand wishes and needs of a customer. In-
dices estimation of organizational education
and strategic development showed that in
2014 the percentage of respondents, stating
that training is the main goal of their daily
work, increased twice as many in compari-
son with 2012 and the number of employees,
understanding the purpose of the organiza-
tion, increased three times as many. The
number of employees, being sure that there
is total consent about the organization pur-
poses between the employees and the heads,
and realizing its future situation, increased
by 17-50%. The conclusion about the ad-
vance of the corporate culture at the enter-
prise has been drawn.

Keywords: corporate culture, D. Denison
model, pharmacy organization.
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